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04 / SETAGAYA TREND
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04 / CAUSE OF VACANCY
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04 / OWNER PAIN POINTS
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05 / MARKET FAILURE
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06 / POLICY TIMELINE
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07 / CURRENT SOLUTIONS
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07 / BUSINESS CONCEPT
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07 / AILFUNCTIONS
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Business model analysis based on Japanese policy and owner survey



07 / AI TECH STACK
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Technical design proposal based on Japanese public data and field workflow
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08 / LOCAL WORKFORCE
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Business model proposal



08 / JOB DESIGN
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Business model proposal



08 / SERVICE FLOW

Register —

S SENVENEN RS B,

EPNRIE

@
c

siness model proposal

02 03 04
Al Review - Dispatch - Report -
MFd52 =X Akiya Manager AMEEHEHE GRE
HE N2 AE 4

12| EE S

ME7+ 94

S 2HE o2k
5 &2
i3 74
o1 =

40



09 / MVP PLAN
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Business model proposal based on Setagaya case
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09 / KPI
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09 / BUSINESS MODEL

oMY B, HE} MY L= 21X ofLc}

Akiya Manager 20 = 7| 2H 22 ARA 52 Qf X|XHAH| S[EFAFOA LD, §EX| 22 O3S n s SAAY B2 285t= 727t A HO|L,
X & 202t MH[A 2 T4

Owner Subscription F 12| 2E, AT 2| E, 27|, @Ee =40l 2| 2. Akiya Manager 7|2 20 2| 2! TH &

Seasonal Add-on oS- HOLEE AlE F 22| L 2. &7 x5BT T8l == =7t dt=

Inspection / Document Pack 12| B4, 4557 Ha 858 8 &M de|, 327t 94 © Xtz If 7| K|

Municipal Contract ZHe|SH ofgf, PR S EX, A% &40l 7|5, XXM & CHA|EE-2|ZE

Public / Partner Support SSKA2 PoC-=Z-DB T+HF-SUY QIEO Hgt et F7HF0 = =5/ oM X[=

HEAE 5 AZoHx| Ot WO B Y YRE X YRSt FEY MHAZ BHE £ ULt

Business model hy pothesis — to be validated with local interviews
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09 / FUNDING & EMPLOYMENT
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Funding strategy based on MLIT programs, Silver Human Resources Centers, and JEED schemes
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09 / RISK MANAGEMENT
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Business model risk analysis



09 / DIFFERENTIATION
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10 / ROADMAP
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10 / CLOSING
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From vacant houses to safer cities, and from aging to meaningful local work.
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APPENDIX / SOURCES

-’F—R %7‘1

WHERER

R

HESX

Et3ZEE

EtEHE

EBE

Full source list for research grounding

THSEEE - LTHRETRE/EEH - ZSRY - TAEKR - ETH

SHSEEE - THFFAE EROBE / RREADZEE R 896,500F + 10.9%

EREREXRKETE / ERE8S3ME, A/B/C/DAEE, FREET V7 — +

EESRMRFRY A b/ REV R, BZRE BE R BULCEEOLEN

SH7EMMEA T/ EREHREEHEHYMEE, HESX724,100/m

HRIRE SO BREZRTFIE /2024-04-01688, 3FERNEEE, 105U T D @E$, 2026-02-02% E
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APPENDIX / SOURCES

T8 X2/ ME-18-A1H|O|E

=

U EZE MG EM K= A H2XHO|H, D&8-A 84 SSEHM AR AME7HE S S AHE UL

, 2N
LIFULL HOME'S HEHARX RE -t pE—FETHEE/ Q2 7|8 H0X 7

Ei3@EE X RDB Y R T LB MHEE 2025.04 / K| K| HIZ G|O|E . H RS2 HEESH 2

E+3EE TERANERETIESE - TERHAEETILEE / XXHA-2IZHNpo THYE 75

VIn— A\t 42— DHEO UALEHI.H0| YE, HERE| HANE S ALY E =gt

Al technical assumptions LLM/RAG, Vision Model, Tabular Risk ML, Routing Engine= &4 SH|2t Y% H|IO|H 2 H Bl 0f St= AFY 74

Note: 2025 SIXY| XAl ZA FELEX|EH TA= 2023 ZALO|H, 2025 H0| = S| & RAF Z0tO| =71 3B -HAMALE QL Z2E KD BT AL

Full source list for research grounding



APPENDIX / DATA SNAPSHOT

FE:dd A2

OF
=

og
Al

Japan national vacant dwellings

Japan policy-focused stock

Tokyo vacant dwellings

Setagaya vacant dwellings

Setagaya field-verified ZZR %

Setagaya land price

Setagaya owner survey

Service focus

=X

9.002M / 13.8% / 2023 Housing and Land Survey

3.85M / 5.9% / excluding rent, sale, secondary homes

896,500 /10.9% / +86,600 vs 2018

58,850/ approx. 10.9% / 2023 ward-level official table

883 buildings /A2,B 156, C211, D514

¥724,100/m? average residential land price / 2025 MLIT public land price

815 sent, 240 responses, 29.4% response rate

Fot

Al document support + weekly monitoring jobs / 7| & T 12|, (| &. &0t F 23|, 1A2 ME27I HZ

Sources: S EHETH EE - THME AT, RRH SHSFEE - THHHRE, ALK EIREREIRE, EX4H, EH4E, UFULLHOME'S
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Thank you

Al Document + Local Jobs Platform

EERET, HEBOLEA,

UE =HE XF X2 2.

Tokyo - Setagaya - Aging society - Al paperwork - Local jobs
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